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1. Purpose of Presenting the Report and Decisions Required

1.1  This item provides an overview of the current sub group structure of the Community
Safety Partnership including comments on its strengths and weaknesses provided
by the CSP membership.

1.2 Itis recommended that the Community Safety Partnership give consideration to the
following options;

e Continue with the current structure of the CSP.
e Propose an alternative to the structure of the CSP.

2. LBBD Community Safety Partnership sub-group structure

2.1 The sub group structure is based on three themes; Prevention, Protection and
Perpetrators.

2.2  The Prevention sub-group leads on the strategic approach to coordinating partnership
resources and activity in relation to the prevention of crime and disorder issues which
have been identified as existing or emerging borough priorities.

2.3  The Protection Strategic Group oversees the performance and delivery of a number of
Sub-Groups to ensure delivery and effective use of partnership resources in relation to
protecting vulnerable people and communities.

2.4  The Perpetrator Strategic Group leads on the strategic approach to coordinating
partnership resources and activity in relation to managing prolific offenders living in or
offending in the borough.
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The Community Safety Partnership have been asked to review this structure. CSP
members have provided details of the strengths and weaknesses of the sub-groups which
can be found in appendix 1. Furthermore an initial propsed structed has been provided and
members are asked for their comments.

List of Attachments

Appendix 1 - CSP structure review presentation



